USAID/Nigeria QUARTERLY REPORT FORMAT

Kano State Education Accounts
April — June 2007 Quarterly Progress Report

ACTIVITY SUMMARY

Implementing Partner: Creative Associates International, Inc.

Activity Name: State Education Account in Kano Sate of Northern Nigeria

Activity Objective: The objective is to help the Kano State (and Zamfara State if extended) Ministry
of Education to develop a Sate Education Account while simultaneously building local capacity to
replicate this process in other states and potentially nationally.

USAID/Nigeria SO:

Life of Activity (start and end dates): January 15, 2007 - November 14, 2007

Total Estimated Contract/Agreement Amount: $399,830

Obligations to date: $399,830

Current Pipeline Amount (remaining unspent): $306,273.13

Accrued Expenditures this Quarter: $56,875.28

Activity Cumulative Accrued Expenditures to Date: $93,556.87

Estimated Expenditures Next Quarter: $87,645

Report Submitted by: Phyllis Forbes, Project Director ~ Submission Date: July 20, 2007




Narrative section

I. Background

Project ABE-BE Kano State Education Account (SEA) is an eleven-month Task Order
under the ABE-BE IQC with the goal of providing technical assistance (TA) for the
development and institutionalization of the SEA in Kano State (and Zamfara State if
extended) of Northern Nigeria, successfully integrating the SEA into state government
operations, and providing hands-on-training to a local institution with potential to
replicate SEA more broadly throughout Nigeria.

Cooperation and collaboration with the Kano State Ministry of Education and other major
stakeholders are key to the success of this program. By design, Creative’s capacity
building approach is dependent upon the level of commitment of the Kano MOE to
conducting the SEA and to cooperating with the Technical Assistance Team (TAT) and
external TA providers. The planned agreement between USAID and the Government of
Nigeria will lay the foundation for this collaboration, ensuring that all relevant ministries
and information sources will be accessible to the SEA project.

I1. Quarter Progress

During the second quarter, the main activities included:

e TAT and the Kano MOE arranged for MOE office space to be renovated and
made available to the project team. Shortly thereafter, procurement was
completed and the office became fully operational.

e Dr. Deepika Chawla, the project Education Data Expert and Trainer, conducted
the second mission to Kano from April 28 — May 6. The primary purpose of this
mission was to provide technical assistance to TAT and collaborate with TAT on
similar secondary trainings for the local Steering Committee and the Working
Groups on topics related to the various components, concepts, and methodology
of SEAs. The following intermediate outputs were achieved:

o Identification of data needs and data collection methodology;

o A list of boundaries and classifications of data to be collected for the SEA;
o Identification of data sources and a data map; and,

o Development of a timeline for collection of the various types of data.

e A Memorandum of Understanding (MOU) was signed and submitted by the Kano
State Ministry of Education to USAID/N. This MOU underscores the
commitment to, and collaborative nature of, SEA development and integration in
Kano State and the expected increased local capacity to replicate this activity.

o TAT leadership and expertise were demonstrated through the development of a
draft database, a draft training and procedures manual, and the aggregation of a
list of private schools from which to draw the private school sample, each of
which were prepared in advance of the end-of-June training activities.

e The comprehensive SEA Conceptual Framework Document was also completed
in draft form and disseminated for review to local Ministry of Education partners
and SWG co-chairs.
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II1. Problems and Opportunities

Creative Associates continues to be pleased with project implementation. Delays
occurred due to the nationwide labor strikes which began on June 20 and delayed by ten
days the third mission. As a result, the completion of several tasks originally scheduled
for end-of-June, such as the Framework Document, database, and data collection
instruments, will in fact occur in July.

There are no management and/or financial problems at this time. The project has,
however, identified one good opportunity to better meet the activity objective and
increase the sustainability of this effort. Namely, it is apparent that a part-time Project
Accountant would greatly benefit operations at the Kano SEA project office and increase
TAT’s effectiveness. A Project Accountant will contribute directly to the activity
objective and is necessary for several reasons, including: 1) to provide an additional
layer of financial oversight of field activities; 2) to deal efficiently with the larger-than-
expected scale of financial transactions due to increased local MOE and SWG interest in
the project; and, 3) to enable Creative Associates to train-up and work directly with the
Project Coordinator in all aspects of project management, including budget preparation,
tracking and managing financial resources, and financial oversight, thereby achieving two
project objectives: a) institutionalizing TAT’s effectiveness and independence as a local
SEA consulting firm; and, b) assuring the Team learns and follows procedures consistent
with the high standards and low corruption tolerance of USAID.

IV. Activity Changes

Nikhil Jaisinghani, acting as the alternate CTO, was assigned as Creative’s new point of
contact. No changes or modifications of the contract were requested during the period
April — June.

V. Success Stories
n/a

VI. Next Quarter Results and Related Tasks

Tasks in July — September will be robust and exciting. Major tasks include:

e Review and counter-sign the MOU by USAID/N. This action will allow the local
government and SUBEB to provide in-kind and financial contributions to the
SEA activity, especially related to data collection activities.

e Conduct the third mission to Kano in early July. A large portion of this mission is
devoted to four SEA data collection training workshops for data collectors from
the public sector group, private sector group, NGO/donor group, and training for
the data entry group.

e Prepare the final version of the database and the database training manual.



Distribute the final version of the Framework Document to all appropriate
stakeholders.

Prepare the final versions of each set of data collection instruments (i.e., public
sector, private sector, and NGO/donor sector).

Complete data collection.

Submit a budget realignment.

Hire an Education Economist and a Project Accountant.



JUSWINOO(] JIOMOWRL]

[eNUBIA S2INPo0I]

SUuLIOJ pue aseqere(]

$10309[109 ®jep Jo) weidoxd 3ururer],
KoAINg 103J99G 9JeALLJ

SJUQWINISUT UOTJOA[[0D BIB(]

dejq v1RQ

S.10)vdIpuU] A9

JUNOJOY UonEONpH 91elS ouey
€ qnsoy

BLIOTIN

ul SYHS JI9U10 10J dn 39S JI09M)U JO SIUIUOD

U0 991ApE JuIp1aoid Uur SO S 03 S0UBISISSY
wodai reury oy Joj ueyd

UOITRUILWIASSTP B SUTUSISOP Ul SOM S 01 90URISISSY
j1odai reury Surredoad ur SO\ S 03 OURISISSY
eIEp SUIZAJRUR

pue Junepijea ‘Funos[joo Ul SHMS 01 SOURISISSY
JUSWINIISUI UOKI[[0D

e1ep ® 3urdojoAsp ur SO S 01 90UR)SISSY
sdnoi3-qns Jo/pue SI0JI[[0D BIBP 01 SHMS

oy} Y3m ApuIol paIoAI[ap SUOISSOS Jururen Jo #
sdnoin Suppom

0JB1S OY) 0} PAISAI[OP SUOISSIS Jururen Jo #

[1 9seyq SuLImp paAIoal STUIULRI) [BOIUYD9) JO #
[ 9seyd SuLnp paA1d9I SSUTUIRI) [BIIUYOI]) JO #
VHS 01 peonposur SIoquisw V., JO #

Koua8y Sunuowoydwy ue se Suialos

JO oqedes uonnIsul [E00] B WO} JUSWIIWWO))

BTN EE) |

Aroeded wea ] 90UBJISSY [BOIULYOD ]
T3nsay

eLIOSIN UI SYHS Joyjo 10f dn jos

}109M]3U JO SIUSIUOD UO 0IAPE papIAoid SHMS
11o0dau

o} 10§ ue[d UOTIBUIWIASSIP B PAUSISOP SOMS
Ansturpy

oy woij [eaoidde yrodar pourelqo sHm S

y0dai feury 9301M SOMS

BJEp POZA[EUE PUE PAJEPI[BA ‘POJOJ[[0d SDHMS

[1 9seyq Sunmp poAIdal STUTUIRI) [BOIUYDD) JO #
[ oseyJ SuLnp poAredal s3ulurer) [eoruyod) Jjo #
VHS 01 poonposjul SIOquIdW SHOM S JO #
paynuapt

(sHMS) dnoin) SurjIo A\ 9181S JO SISqUISIA

S.I0)BIIpU] A

AKoedes uoneonpy Jo ANSIUIA Ouey|
[ nsoy

sa)¥)S 19Y}0 uI ssadoxd
siyy aedrpdaa 03 Kydeded [edo] Suip[Ing S[IYA JUNOIIY UOHEINPT d)eS
€ dojaAap 03 uonedInp7y Jo AIISIUIA] 9)€)S OUBY] 3} PIJSISSy :2A39{qQ




‘gomp)
UOISSTIU 90URISISSE [BOIUY03} JO Ke[op Aep
-U0] B Ul PA)[Nsol oINS I0qe] oPIM-TUOIEN

pauyep
$10308 A9 JO o[0Y S 'z ndingy e
paorduios jyuswnoop
yromawel] [z inding e
pozipeury uerd eye(y ¢ 1z inding o
paynuapl
sarrogajes gje(q (g 1z mding e
pauep seuepunog [ ['gmding e

JUSWNOO0(] JIOMAUICL ]
Jo uawdo[eas(] :1°7 I03ed1puy

padojoAd(] JWAWNO0(] NIOMAWEL,] 17 J[NSAY

"0011)
TIOTSSTUI 90URJSISSE [BOTUY03) JO Av[op Aep
-Ug) B UI PAJNSAI OIS JOGE] SPTM-UOTIEN

‘201
UOTSSTI 90URISISSE [BOTU03} JO Ae[op Aep
-U} © Ul PA)NSOI OYINS I0qe] OPIM-UOIEN

I1 °seyd

I0J pourel} UOLeonpy Jo ANSTUIA
[eooJouey 1 1mdmno e

11

oseyJ I0J poureI} Wed ] 90UeISISSY
reoruyoa], g1 1 ndinQ e

I oseyd

I0J paurel} Uoneonpy Jo ANSTUIN
[eooJouey :z'1°1IindinQ e

1

oseyJ J0] paUuTeI} WEea ] 90UL)SISSY
[eomuyos], (111 mdiny e

sSururen SDMS 2% LV.L ‘1’1 Joyedrpuy

VS ' jueweldurr 03 A11oedes [200] PaseaIdy] (] NSy

1¢ IoyedIpu]

1 I03e01puU]

11 Joyestpuy

ut ssadoad snyy 93edrpdax o3 Kypeded [roo] Surpfing oMYA JUN0IIY uonLINpy des ¢ dofoadp o3 uonednpy jo Ans

saje)s Idyjo

TUIJAL 9J8)S OUEY] Y} PAISISSY :3aN0[qO

s)o818] 19318) [enjoe 10311}
1afoxd I9)1enb 10penb st Suninp payrodax 1911ENnb 191180b [emoe 10818
Jo oy IXON 10U AYm IO 9dUBLIRA JOJ uoneue[dxg ST T, STy, | IeeA syl | Ieak SIl

JUN0YIY uoneInpy jels ouwyy :3a1odax Apdyienb sung - adv L9007 AA




patardos
I I sisAfeuy ¢ ppmnding e
aseqelep Ol POISJU
1 I synso1 Aoamg ' 'y mding e
I 1 pamaradiele Ty mding e
SIsATeuy eje(] (1 { 103e01pU]
pazATeuy e1e( ¢ NSy
o1y}
UOISSILU 90UL)SISSE [BOIU03} JO Ae[op Aep o
I I | -uo e ur poynsaI aYLUs 10Ge] PIM-UOHEN 0 I 1 dnjos oseqere :¢'1'g inding o
POYIIUSPI SIOINOS
I 211y 1 I 1 I elep A1epuodes (p ¢ mding e
UOISSIU 90UR)SISSE [2OTU]29) JO AR[AP ABp padojoasp
1 I | -ueleur poynsal a1ns I0qe] 9PIM-UOTIBN 0 I [ | srenuewr sompadsord :¢'1°¢ nding e
pouren
Sz Sz 221y} 0 Sz ¢z SI0JO9[[Od Ble(] :T'1°¢ aﬁ&ﬂo °
UOISSTUI 90UE)SISSE [BOTY23] JO AB[op Aep patynuapt
ST G7 | -ue) B UI Po3[nsal LIS I0qe] IPIM-TOTEN 0 ST Sz SI0J09[[00 €1e(T :1'T'¢ IdinQy e
TUOT}O9[[0)) BIB(] :]°¢ I0}BOIpU]
PoYdRYI0)) BIR( € HNSOY
[enoe 10818)
s1081e) 10818 1911enb sty Surmp pairodar 1011enb 1011enb [emoe 10818
1oford |  10)1E0b 10U Aym 10 doueLIEA JO] uoneue[dxg ST, STy, Ieak oyy, | Ieaf syl
JO ] XN




